MANCHESTER  REGIONAL  1 
HOSPITAL  BOARD 


Macclesfield  and  District 

v*  * 

Hospital  Management 


•  • 


Committee 


•  • 


FIRST  ANNUAL 

REPORT 


for  the  period 

5th  July,  1948  to  31st  December,  1949 


Times,  Macclesfield. 


WELLCOME 

LIBRARY 


Asm  Rep 


\ 

22501604038 


MANCHESTER  REGIONAL 
HOSPITAL  BOARD 

★ 

Macclesfield  and  District 
Hospital  Management 
.  •  Committee 

FIRST  ANNUAL 

REPORT 


for  the  period 

5th  July,  1948  to  31st  December,  1949 


CONTENTS 


Hospital  Management  Committee  . 

Sub-Committees  of  the  Hospital  Management  Committee 

Officers  . 

Introduction  . 

Functions  of  Committee  . 

Committee  Structure  . 

Personnel  of  Committee  . 

Hospitals  and  Clinics  Administered  . 

Schools  Orthopaedic  Clinics  . 

Official  Visit  to  Hospitals . 

Future  functions  and  infectious  diseases  . 

Administration  . 

Budget  and  Staffing  . 

Agency  Arrangements  . 


3 

....  4-5 

... .5_6_7 
8 
8 
9 
9 

....  10 
10 

....  10 
....  12 
....  12 
....  14 

....  14 


Hospital  and  Clinic  Sebvices. 

Consultant  Staff  and  Medical  Records 
Private  Patient  Accommodation  .... 

Nurse  Training  . 

Midwifery  Services  . 

Social  Welfare  Work  . 

Catering  . 

Laundry  . 

Blood  Donors  . 

Voluntary  Helpers  . . 

Pharmacy  . 

Domiciliary  Specialist  Service 

Ophthalmic  Services  . 

Ear,  Nose  and  Throat  Service 

Hearing  Aids  . 

Pathological  Services  . 

Angio-Cardiography 
Tuberculosis  . 

Visiting  Hours  . 

Endowment  Account  . 

Hospital  Nomenclature  . 

Uniforms  . 

National  Hospital  Service  Reserve 

National  Savings  Club  . 

Social  Activities  . 

New  Nurses’  Home  . 

Heath  Hospital,  Congleton  . 

Proposed  Works  . 

Conclusion  . 

Table  of  Statistics  . 


....  15 

....  15 

....  17 

....  19 

....  19 

....  21 

....  21 

....  21 

....  21 

....  22 

....  22 

....  22 

....  22 

....  22 

....  23 

....  23 

....  23 

....  23 

....  23 

....  25 

....  25 

....  25 

25 

....  25 

....  26 

....  26 

....  26 

...  28 

....29-30 


o. 


/ 


MACCLESFIELD  AND  DISTRICT  HOSPITAL 
MANAGEMENT  COMMITTEE 


HOSPITAL  MANAGEMENT  COMMITTEE 

Chairman: 

Councillor  F.  B.  BUXTON, 

Hill  Crest,  Bennetts  Lane,  Bosley,  Macclesfield, 

who  is  appointed  for  the  period  ending  31st  March,  1951. 

Vice-Chairman: 

J.  ALCOCK,  Esq., 

“Braidwood,”  Park  Lane,  Congleton, 
who  is  appointed  for  the  period  ending  31st  March,  1951. 

Members: 

Alderman  J.  Bowler,  Tytherington  Old  Hall,  Macclesfield. 

Dr.  F.  E.  Lomas,  M.B.,  Ch.B.,  M.R.C.S.,  L.R.C.P.,  Cumberland  House, 
Cumberland  Street,  Macclesfield. 

F.  Parkinson,  Esq.,  J.P.,  88,  Paradise  Street,  Macclesfield. 

Miss  M.  Foden,  J.P.,  98,  Broadhurst  Lane,  Congleton. 

who  are  appointed  for  the  period  ending  on  the  31st  March,  1950. 

Alderman  A.  E.  Barwood,  “Glenwood,”  Oxford  Road,  Macclesfield. 

C.  E.  B.  Rickards,  Esq.,  M.B.,  Ch.B.,  M.R.C.O.G.,  14,  St.  John  Street, 
Manchester  3. 

Dr.  R.  Baring-Davidson,  M.B.,  Ch.B.,  L.R.C.P.,  L.R.C.S.,  D.P.H.,  J.P., 
Damian  House,  Congleton. 

who  are  appointed  for  the  period  ending  on  the  31st  March,  1951. 

N.  Armstrong,  Esq.,  “Springwood,”  Alderley  Edge. 

A.  C.  Gillies,  Esq.,  B.Sc.,  M.B.,  Ch.B.,  F.R.C.S.(Ed.),  “Ashfield,”  Upton, 
Macclesfield. 

D.  Grimshaw,  Esq.,  J.P.,  “The  Dial  House,”  Ivy  Road,  Macclesfield. 
Councillor  Mrs.  M.  I.  Gillies,  J.P.,  “Ashfield,”  Upton,  Macclesfield. 
Alderman  W.  H.  Williamson,  178,  Peter  Street,  Macclesfield. 

who  are  appointed  for  the  period  ending  on  the  31st  March,  1952. 

Secretary:  G.  P.  Siggins,  F.H.A. 

Headquarters: 

West  Park  Branch  of  the  Macclesfield  Hospital,  Prestbury  Road, 

MACCLESFIELD. 

Telephone:  Macclesfield  4421-3  and  2970  (4  lines). 
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GENERAL  PURPOSES  COMMITTEE 

Chairman:  Councillor  F.  B.  Buxton. 

Vice-Chairman:  J.  Alcock,  Esq. 

All  the  members  of  the  Hospital  Management  Committee  serve  as 

members  of  this  Committee. 

STAFF  SUB-COMMITTEE 

Chairman:  Councillor  Mrs.  M.  I.  Gillies,  J.P. 

Vice-Chairman:  Miss  M.  Foden,  J.P. 

All  the  members  of  the  Hospital  Management  Committee  serve  as 

members  of  this  Committee. 

FINANCE  SUB-COMMITTEE 

Chairman:  D.  Grimshaw,  Esq.,  J.P. 

Vice-Chairman:  Alderman  W.  H.  Williamson. 

All  the  members  of  the  Hospital  Management  Committee  serve  as 

members  of  this  Committee. 

CONTRACTS  SUB-COMMITTEE 

Chairman:  D.  Grimshaw,  Esq.,  J.P. 

Vice-Chairman:  Alderman  W.  H.  Williamson. 

Members: 

Councillor  F.  B.  Buxton  J.  Alcock,  Esq. 

Alderman  J.  Bowler  Councillor  Mrs.  M.  I.  Gillies,  J.P. 

GARDENS  SUB-COMMITTEE 

Chairman:  Councillor  F.  B.  Buxton. 

Members: 

Alderman  J.  Bowler  Councillor  Mrs.  M.  I.  Gillies,  J.P. 

Miss  M.  Foden  N.  Armstrong,  Esq. 

MEDICAL  ADVISORY  COMMITTEE 

Chairman: 

Dr.  A.  Holmes-Smith,  M.B.,  Ch.B.,  M.R.C.S.,  L.R.C.P.,  D.O.M.S., 
Ophthalmic  Surgeon,  West  Park  Branch  of  the  Macclesfield 

Hospital. 

Secretary: 

Dr.  J.  D.  Allan,  M.B.,  Ch.B.,  M.D.,  F.R.C.P. 
Paediatrician,  West  Park  Branch  of  the  Macclesfield  Hospital. 

Members: 

A.  C.  Gillies,  Esq.,  B.Sc.,  M.B.,  Ch.B.,  F.R.C.S.  (Ed.),  “Ashfield,”  Upton, 
Macclesfield. 

Dr.  J.  B.  Hartley,  M.D.,  D.M.R.E.,  F.F.R.,  43,  Pine  Road,  Didsbury, 
Manchester  20. 

D.  Wainwright,  Esq.,  M.B.,  Ch.B.,  M.Ch.(Orth.),  F.R.C.S. (Ed.),  Cripples’ 
Aid  Society  Hospital,  Hartshill,  Stoke-on-Trent. 

Dr.  H.  Stafford,  M.B.,  Ch.B.,  D.P.M.,  Pathologist,  Parkside  Hospital, 
Macclesfield. 
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Dr.  H.  R.  Dugdale,  M.B.,  Ch.B.,  D.P.H.,  Medical  Officer  of  Health,  Market 
Place,  Macclesfield. 

Dr.  J.  S.  Parkinson,  M.B.,  Ch.B.,  D.P.H.,  M.R.C.S.,  M.R.C.P.,  62,  Gatley 
Road,  Cheadle. 

Dr.  J.  A.  Dodds,  L.M.S.S.A.,  “Cranford,”  Wythenshawe  Road,  Northenden. 

Dr.  P.  M.  Crowe,  M.B.,  Ch.B.,  D.P.M.,  Medical  Superintendent,  Parkside 
Hospital,  Macclesfield. 

F.  G.  Wrigley,  Esq.,  M.B.,  Ch.B.,  M.D.,  2,  St.  John  Street,  Manchester  3. 

Dr.  J.  W.  Chadwick,  M.R.C.S.,  L.R.C.P.,  D.P.H.,  Elm  House,  Bollington. 

Dr.  S.  M.  Galbraith,  M.B.,  Ch.B.,  Overton  House,  West  Road,  Congleton. 

Dr.  P.  G.  Leese,  M.R.C.S.,  L.R.C.P.,  Heath  Hospital,  Congleton. 

Dr.  J.  Cowan,  M.B.,  Ch.B.,  Physiotherapy  Department,  Manchester  Royal 
Infirmary. 

Dr.  A.  W.  Ritchie,  M.B.,  Ch.B.,  D.P.H.,  “Lodore,”  Wilmslow  Road, 
Alderley  Edge. 

Dr.  F.  E.  Lomas,  M.B.,  Ch.B.,  M.R.C.S.,  L.R.C.P.,  Cumberland  House, 
Cumberland  Street,  Macclesfield. 

C.  E.  B.  Rickards,  Esq.,  M.B.,  Ch.B.,  M.R.C.O.G.,  14,  St.  John  Street, 
Manchester  3. 

E.  W.  Thomas,  Esq.,  M.B.,  Ch.B.,  F.R.F.P.S.,  F.R.C.S.E.,  Medical  Superin¬ 
tendent  and  Resident  Surgeon,  West  Park  Branch  of  the  Maccles¬ 
field  Hospital. 

A.  Howarth,  Esq.,  L.D.S.,  “Westgate,”  Alderley  Road,  Wilmslow. 

Dr.  P.  B.  Mumford,  M.B.,Ch.B.,  F.R.C.P.,  23,  St.  John  Street,  Manchester  3. 


NURSES’  SUB-COMMITTEE 

Chairman:  Councillor  Mrs.  M.  I.  Gillies,  J.P. 

The  Matrons  and  their  Deputies  from  all  the  Hospitals  within  the 
Group  are  members  of  this  Committee,  together  with  the  Chairman  of 
the  Management  Committee  and  the  Vice-Chairman  of  the  Staff 

Sub-Committee. 


OFFICERS 

Physicians 

J.  S.  Parkinson,  M.B.,  Ch.B.,  D.P.H.,  M.R.C.S.,  M.R.C.P. 
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INTRODUCTION 


The  National  Health  Service  Act  of  1946,  which  became  operative  on 
the  5th  July,  1948,  vested  in  the  newly  appointed  Macclesfield  and  District 
Hospital  Management  Committee,  control  of  eight  Hospitals,  two 
Orthopaedic  Clinics,  and  one  Venereal  Disease  Clinic,  which  had  formerly 
been  administered  by  either  Local  Authorities,  or  Boards  of  Management 
of  former  Voluntary  Hospitals. 


The  new  Committee  was  a  blend  of  individuals  who  brought  to  their 
new  task  many  varying  kinds  of  experience.  Some  had  been  members  of 
Public  Health  Committees  of  Local  Authorities,  others  had  been  members 
of  Boards  of  Management  of  Voluntary  Hospitals,  while  others  may  be 
said  to  represent  the  interests  of  the  general  public. 


In  the  early  stages  it  was  natural  for  members  of  the  Committee  to 
feel  that  they  represented  one  particular  Hospital,  and  the  immediate 
concern  of  the  Committee  and  its  Chairman  was  to  induce  in  the  minds 
of  all  members,  a  group  conception,  whereby  they  would  approach  their 
problems  from  the  wider  aspect  of  the  Group  of  Hospitals  as  a  whole.  It  can 
safely  be  said  that  the  Macclesfield  Committee  has  now  achieved  this 
very  desirable  objective. 


FUNCTIONS  OF  COMMITTEE 

When  the  general  structure  of  the  National  Health  Service  Act  was 
laid  down  by  the  Minister,  he  indicated  that  it  was  desirable  to  set  up  a 
two  tier  system  of  administration  from  the  Hospitals,  i.e.  Regional 
Hospital  Boards  and  Hospital  Management  Committees,  and  that  this 
chain  of  administrative  responsibility  should  not  be  lengthened 
unnecessarily  by  the  setting  up  of  House  Committees  with  delegated 
functions,  unless  the  needs  of  the  district  served  by  the  Committee 
rendered  this  step  necessary.  At  an  early  stage  in  its  deliberations  the 
Management  Committee  decided  that  in  this  particular  Group,  House 
Committees  were  not  necessary,  and  so  far  has  seen  no  reason  to  change 
its  policy. 


The  Committee  also  at  an  early  stage  considered  the  desirability  of 
admitting  the  Press  to  its  meetings,  and  decided  that  in  view  of  the 
confidential  nature  of  many  matters  discussed,  it  was  not  in  the  best 
interests  of  the  Hospitals  to  have  the  Press  attend  meetings.  It  was 
agreed,  however,  that  the  Secretary  should,  after  the  meetings,  convey 
to  the  Press  minutes  of  public  interest.  At  a  latter  date  this  policy  was 
extended  and  as  a  result  the  Press  now  receive  printed  minutes  of  the 
Committee  with  items  marked  “Confidential”  which,  in  the  opinion  of 
the  Committee  should  not  be  for  publication. 
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COMMITTEE  STRUCTURE 


The  Committee  maintains  a  very  close  liaison  with  the  Divisional 
Medical  Officers  in  the  district  and  also  with  the  Divisional  Health 
Committees  by  having  two  of  its  Members  on  each  Divisional  Health 
Committee  in  the  area. 

At  an  early  stage  after  the  formation  of  the  Committee,  Sub¬ 
committees  were  set  up  to  discharge  specialised  administrative  functions 
as  follows: 


General  Purposes  Sub-Committee, 

Staff  Sub-Committee, 

Finance  Sub-Committee, 

Contracts  Sub-Committee, 

Gardens  Sub-Committee, 

Nurses’  Sub-Committee. 

The  Nurses’  Sub-Committee  in  the  early  stages  had  for  members, 
the  Matrons  of  each  of  the  Hospitals  within  the  Group,  and  its  meetings 
were  attended  by  the  Chairman  of  the  Management  Committee  and  the 
Chairman  and  Vice-Chairman  of  the  Staff  Sub-Committee.  In  mid-1949 
in  an  endeavour  to  widen  the  scope  of  this  Sub-Committee,  the  Deputy 
Matrons  of  all  the  Hospitals  within  the  Group  were  invited  to  serve. 

The  Medical  Members  of  the  Management  Committee  took  the 
initiative  in  convening  a  meeting  of  Senior  Hospital  Medical  Staffs, 
Divisional  Medical  Officers  and  General  Practitioners,  with  a  view  to 
forming  a  Medical  Advisory  Committee.  This  Committee  has  its  own 
Chairman  and  Secretary,  and  is  frequently  asked  by  the  Management 
Committee  to  render  assistance  and  provide  advice  on  purely  medical 
matters.  The  other  Sub-Committees  carry  out  the  functions  indicated 
by  the  designation. 

PERSONNEL  OF  COMMITTEE 

After  its  initial  meeting  the  Committee  received  with  regret  the 
resignation  of  Dr.  R.  B.  Davidson,  of  Congleton,  who  felt  himself  unable 
to  remain  a  Member  of  the  Committee  owing  to  pressure  of  work.  Mr.  J. 
C.  Payne,  of  Hyde,  was  appointed  to  fill  the  vacancy. 

It  is  with  regret  that  we  have  to  record  the  death  during  1949,  of  Mr. 
F.  Parkinson,  a  very  able  and  valued  Member  of  the  Committee,  who  was 
succeeded  as  a  Member  by  Councillor  Nurse  D.  Tomlinson,  of  Maccles¬ 
field. 

During  the  year,  the  Committee  suffered  a  loss  in  the  death  of  Mr. 
Harold  Harrison,  principal  of  the  firm  of  Messrs.  Pattinson  and  Harrison, 
Solicitors,  whose  services  as  Solicitor  to  the  Committee  were  invaluable 
during  the  early  period  of  the  Committee’s  work. 
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HOSPITALS  AND  CLINICS  ADMINISTERED 

The  Hospitals  and  Clinics  for  which  the  Macclesfield  and  District 
Hospital  Management  Committee  assumed  responsibility  from  5th  July, 
1948,  are  as  follows: — 

Number  of  Beds 


Infirmary  Branch  of  the  Macclesfield  Hospital  ...  90 

West  Park  Branch  of  the  Macclesfield  Hospital  ...  261 

Macclesfield  Isolation  Hospital  . .  ...  84 

Congleton  War  Memorial  Hospital  .  33 

Heath  Hospital,  Congleton  .  48 

Prestbury  Hall  Maternity  Home,  Prestbury .  30 

Collar  House  Maternity  Home,  Prestbury  .  40 

Alderley  Edge  Cottage  Hospital  .  18 

Orthopaedic  Clinic,  West  Street,  Congleton. 


Orthopaedic  Clinic,  Hurdsfield  House,  Macclesfield. 

Venereal  Disease  Clinic,  West  Park  Branch  of  the 
Macclesfield  Hospital. 

The  Hospitals  for  which  the  new  Management  Committee  assumed 
responsibility  were: — 

One  fairly  large  General, 

One  medium  sized  General. 

Two  small  General, 

Two  Infectious  Diseases, 

Two  Maternity  Hospitals. 

As  such  they  covered  practically  all  phases  of  Hospital  work,  and  are 
sited  ideally  from  the  geographical  point  of  view.  The  chief  drawback  to 
th  e  Group,  however,  is  its  lack  of  an  adequate  number  of  beds,  as  it 
would  be  quite  as  easy  to  administer  a  far  larger  number  of  beds  than 
those  available  at  the  Hospitals  within  the  Group.  It  is  not  felt  that  Hie 
Group  will  be  really  self-sufficient  until  new  building  has  taken  place  in 
order  to  provide  additional  beds  for  various  functions.  The  Hospitals 
serve  an  area  having  a  population  within  its  own  defined  boundaries  of 
over  100,000  persons. 

SCHOOLS  ORTHOPAEDIC  CLINICS 

The  Committee  is  responsible  for  the  provision  of  the  services  of  an 
Orthopaedic  Surgeon  to  the  two  Orthopaedic  Clinics,  maintained  by  the 
Local  Health  Authority  at  Macclesfield  and  Congleton. 

OFFICIAL  VISIT  TO  HOSPITALS 

At  a  very  early  date  after  its  formation,  the  Hospital  Management 
Committee  paid  an  official  visit  to  all  the  Hospitals  within  the  Group, 
and  realised  immediately  that  to  produce  an  efficient  Hospital  Service 
for  the  district,  changes  were  necessary  in  many  directions,  and  indeed, 
in  some  cases  urgent.  In  common  with  other  Committees  it  was  discovered 
that,  as  a  result  of  five  years  of  war,  and  the  knowledge  that  the  National 
Health  ‘Service  was  impending,  practically  no  major  works  had  been 
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Ward  for  tuberculosis  patients  at  the  Macclesfield  Isolation  Hospital. 

(Temporarily  closed  owing  to  shortage  of  staff.) 


carried  out  for  a  period  of  ten  years,  and  general  maintenance  work  had 
been  restricted  to  absolute  essentials  only,  on  account  of  the  difficulties 
arising  from  the  shortage  of  staff  and  materials.  This  had  the  effect  cf 
bringing  home  to  the  Committee  that  it  had  succeeded  to  a  legacy,  as  a 
result  of  which,  ten  years  maintenance  work  would  have  to  be  made  up 
in  the  shortest  possible  time,  and  insofar  as  finances  would  allow. 

FUTURE  FUNCTIONS  AND  INFECTIOUS  DISEASES. 

At  an  early  stage  in  its  existence  the  Management  Committee  sub¬ 
mitted  to  the  Regional  Hospital  Board,  plans  for  the  future  activities  of 
the  Hospitals  within  the  Group,  which,  in  the  opinion  of  the  Committee, 
would  give  as  far  as  possible,  with  the  facilities  available,  an  all  embracing 
service  to  the  district  served  by  the  Committee.  The  plan  in  its  entirety 
did  not,  unfortunately,  conform  to  the  overall  planning  policy  of  the 
Regional  Hospital  Board,  and  its  development  has  not  yet  been  entirely 
possible.  As  a  result,  however,  of  the  Committee’s  recommendations  the 
former  West  Heath  Isolation  Hospital,  at  Congleton  was  discontinued  as 
an  Infectious  Diseases  Hospital,  and  after  alterations  and  improvements 
had  been  carried  out,  one  Block  has  been  converted  for  the  use  of  eight 
male  and  eight  female  chronic  sick  patients.  It  is  intended  in  the  year 
1950  to  convert  the  remaining  two  Blocks  for  the  same  purpose,  thus 
providing  an  additional  forty-eight  beds  for  the  chronic  sick  in  the  dis¬ 
trict,  and  supplying  a  long  felt  want. 

The  Macclesfield  Isolation  Hospital  is  quite  capable  of  dealing  with 
all  outbreaks  of  infectious  disease  in  the  area  for  which  the  Management 
Committee  is  responsible. 

ADMINISTRATION 

The  functions  of  the  Regional  Hospital  Board  are  to  plan,  organise 
and  co-ordinate  the  Hospital  Service,  and  to  supervise  its  general  working, 
while  encouraging  its  development  and  exercising  financial  control  by 
means  of  regional  budgets,  and  to  organise  and  administer  the  specialist 
services. 

The  members  of  the  Hospital  Management  Committee  are  appointed 
by  the  Regional  Hospital  Board. 

The  Hospital  Management  Committee  is  responsible  for  the  day  to 
day  management  of  Hospitals  within  the  Group,  and  in  carrying  out  this 
function  it  acts  as  the  agent  of  the  Regional  Hospital  Board.  It  may  be 
said  that  it  is  rather  an  unusual  agent,  in  that  it  has  been  given  a  wide 
measure  of  autonomy  in  its  own  particular  sphere.  The  Minister  in  laying 
down  the  administrative  structure  asked  the  Committee  to  play  its  part 
in  concert  with  the  Regional  Hospital  Board  in  the  development  and 
improvement  of  its  hospitals,  as.  well  as  with  their  management  and 
control.  He  also  asked  that  local  interest  and  goodwill,  a  valuable  feature 
of  the  hospital  service  prior  to  the  appointed  day,  should  be  maintained 
and  encouraged  in  the  development  of  the  new  service. 

The  following  diagram  shows  the  relation  of  the  Hospital  Manage- 
nrent  Committee  to  its  partners  in  the  National  Health  Service  pattern; — 
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HEALTH  COMMITTEES.  HOUSE  COMMITTEES. 


The  Committee's  first  concern  was  to  staff  the  new  organisation,  and 
it  proceeded  to  the  appointment  of  its  Secietary,  Finance  Officer,  Hos¬ 
pitals  Engineer  and  ancillary  staffs.  It  was  decided  that  the  headquarters 
should  be  based  at  the  West  Park  Branch  of  the  Macclesfield  Hospital. 

BUDGET  AND  STAFFING 

It  was  necessary  shortly  after  the  appointed  day  to  prepare  a  budget 
to  cover  the  financial  needs  of  all  the  Hospitals  within  the  Group  lor  the 
period  5th  July,  1948,  to  31st  March,  1949.  The  work  involved  in  preparing 
this  budget  was  considerable,  as  at  the  former  Voluntary  Hospitals  it  had 
not  been  the  practice  to  prepare  annual  budgets  in  advance. 

Another  immediate  task  was  the  setting  up  of  administrative  and 
ancillary  staffs,  as  a  result  of  which  it  was  decided  that  all  wages  and 
salaries  should  be  paid  centrally  from  headquarters,  the  calculation  of 
the  wages  and  salaries  due  being  based  on  information  concerning  hours 
worked,  etc.,  supplied  by  officers  at  the  outlying  Hospitals.  In  this  con¬ 
nection  it  is  well  to  bear  in  mind  that  the  diversion  of  work  formerly 
carried  out  by  clerks  in  the  offices  of  Local  Authorities  having  control  of 
the  Hospitals,  into  the  offices  of  the  Hospital  Management  Committee,  is 
apt  to  give  an  entirely  wrong  impression  of  increase  in  clerical  staff  due 
to  the  operation  of  the  National  Health  Service  Act. 

Another  section  of  the  staff  to  which  the  Committee  next  paid 
attention,  was  the  building  up  of  a  works  and  maintenance  staff.  It  was 
realised  at  an  early  date  that  years  of  arrears  of  maintenance  work  had 
accumulated,  some  of  which  needed  to  be  dealt  with  quickly.  The  Com¬ 
mittee  made  a  decision  to  increase  its  maintenance  staff  with  a  view  to 
carrying  out  as  much  work  as  possible  by  direct  labour  under  the  control 
of  its  own  Engineer,  rather  than  be  dependent  on  the  services  of  outside 
contractors.  This  policy  has  proved  successful  beyond  all  expectations,  in 
that  several  major  works  have  been  carried  out  with  very  little  disloca¬ 
tion  of  the  efficient  working  of  the  Hospitals,  and  to  the  extreme  satis¬ 
faction  of  the  Committee. 

When  a  Contracts  Sub-Committee  was  set  up  it  was  decided  to 
purchase  as  far  as  possible  all  supplies  by  contracts  made  centrally.  The 
development  of  central  purchasing  for  the  Group  at  once  proved  a 
“thorny”  problem,  as  somewhat  naturally  the  people  responsible  for 
purchasing  prior  to  the  appointed  day  were  a  little  resentful  at  having 
this  right  taken  from  them.  Considerable  saving  has  been  achieved  by 
this  policy,  and  criticisms  of  quality  of  goods  purchased,  will,  it  is  hoped, 
disappear  after  new  contracts  have  been  negotiated. 

AGENCY  ARRANGEMENTS 

Under  what  were  known  as  “agency”  arrangments,  and  pending  the 
recruitment  of  the  requisite  staff,  the  Cheshire  County  Council  and  the 
Macclesfield  Corporation  continued  to  carry  out  certain  work  in  connec¬ 
tion  with  the  West  Park  General  Hospital  and  the  Macclesfield  Isolation 
Hospital  until  the  30th  November,  1948.  It  is  desired  to  place  on  record 
the  thanks  of  the  Committee  to  these  two  Authorities  for  their  valuable 
assistance. 
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CONSULTANT  STAFF  AND  MEDICAL  RECORDS. 


Towards  the  end  of  1949,  in  accordance  with  the  Regional  Board's 
intention  to  provide  a  full  consultant  service  to  hospitals  in  the  periphery, 
the  Committee  were  advised  of  the  appointment  of  Consultant  General 
Surgeons,  Orthopaedic  Surgeons,  Physicians,  etc.  Before  these  appoint¬ 
ments  were  notified  the  Committee  had  already  made  provision  for  the 
setting  up  of  a  Medical  Records  Section,  which  will  prove  invaluable  in 
readily  providing  a  full  clinical  history  of  all  patients.  Allied  to  the 
inauguration  of  a  Medical  Records  Section  is  the  setting  up  of  an 
“appointments  system”  for  out-patients  in  all  departments,  which  it  is 
hoped,  will  have  the  very  desirable  effect  of  reducing  the  waiting  time 
for  out-patients  at  the  various  clinics.  If  finances  will  permit,  the  Com¬ 
mittee  hope  in  the  financial  year  1950/51,  to  appoint  a  Medical  Records 
Officer  and  ancillary  staff,  who  will  be  responsible  for  the  inauguration 
of  the  appointments  system,  the  control  of  a  pool  of  medical  shorthand- 
typists,  and  the  efficient  keeping  of  medical  records. 


PRIVATE  PATIENT  ACCOMMODATION 

On  the  appointed  day  the  following  accommodation  was  set  aside  for 
paying  patients: — 

Macclesfield  General  Infirmary  .  13  beds 

Congleton  War  Memorial  Hospital  .  4  „ 

Alderley  Edge  Cottage  Hospital  .  4  „ 

The  power  of  allocating  beds  for  paying  patients  is  vested  in  the 
Ministry  of  Health  alone,  and  after  a  short  interval  the  Management 
Committee  were  informed  that  the  full  pay  bed  accommodation  at  the 
former  Voluntary  Hospitals  should  be  as  follows: — 

Macclesfield  General  Infirmary  .  4  beds 

Congleton  War  Memorial  Hospital .  2  „ 

Alderley  Edge  Cottage  Hospital  .  3  „ 

These  beds  were  to  be  designated  as  Section  (5)  beds,  where  patients 
requiring  this  type  of  accommodation  undertake  to  pay  charges  designed 
to  cover  the  full  cost  of  the  accommodation  and  services,  in  accordance 
with  Section  (5)  of  the  Act.  Patients  using  this  type  of  accommodation 
make  arrangements  for  private  medical  care  and  are  responsible  for  the 
payment  of  a  fee  to  the  Physican  or  Surgeon.  At  the  same  time  the 
Committee  were  informed  that  the  balance  of  former  private  pay  beds 
remaining,  i.e.: — 

Macclesfield  General  Infirmary  .  9  beds 

Congleton  War  Memorial  Hospital  .  2  „ 

Alderley  Edge  Cottage  Hospital  .  1  „ 

should  be  designated  as  Section  (4)  or  “amenity”  beds. 

The  definition  of  a  Section  (4)  bed  is  one  where  the  patient 
prepared  to  pay  a  charge  for  the  greater  privacy  and  other  amenities 
attaching  to  a  private  room  or  small  ward,  but  receives  all  medical, 
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Sister  Tutor  lecturing  Student  Nurses  in  Preliminary  Training  School. 
Macclesfield  Hospital,  West  Park  Branch. 


nursing  and  other  Services,  free  of  charge.  If  accommodation  of  any 
private  type  is  required  by  another  patient  on.  purely  medical  grounds 
when  occupied  by  a  paying  patient,  it  may  be  necessary  to  transfer  the 
latter  to  a  General  Ward,  in  which  case,  of  course,  charges  would  cease. 

In  the  opinion  of  the  Committee  the  allocation  of  Section  (4)  and 
(5)  beds  in  Macclesfield  was  not  a  fair  proportion  to  cater  for  the  needs 
of  the  population  served,  and  following  a  protest,  a  deputation  from  the 
Committee  met  officers  of  the  Regional  Hospital  Board,  who  agreed  to 
pass  to  the  Ministry  of  Health  the  protest  of  the  Committee.  This  protest 
was  upheld,  with  the  result  that  the  allocation  of  beds  at  the  Infirmary 
was  deemed  to  be: — 

Section  (4)  Amenity  ...  4  beds 

(5)  Private  ...  9  „ 

Much  criticism  has  been  levelled  at  the  sharp  increase  in  the  cost  of 
private  pay  beds  after  the  National  Health  Service  Act  came  into  being. 
The  true  explanation  of  the  increased  cost  is,  that  for  the  first  time  an 
endeavour  was  made  to  assess  these  charges  on  actual  cost  to  the  Hos¬ 
pital  of  providing  the  private  accommodation  and  services,  and  it  may 
be  said  that  had  the  National  Health  Service  Act  not  come  into  being, 
the  cost  of  this  type  of  accommodation  in  the  former  Voluntary  Hospitals 
would  have  had  to  be  increased 

NURSE  TRAINING 

The  Committee’s  attention  was  early  directed  to  the  need  for 
improving  the  facilities  for  the  training  of  nurses  at  Hospitals  within  the 
Group.  The  West  Park  Hospital  had  gained  recognition  as  a  Complete 
Training  School  for  General  Nurses,  while  the  General  Infirmary  had  a 
conditional  recognition  only.  After  a  great  deal  of  consideration  had  been 
given  to  the  matter,  the  Committee  took  the  initiative  in  suggesting  to  the 
General  Nursing  Council  that  the  two  Hospitals  should  be  amalgamated 
for  the  purpose  of  nurse  training,  the  Hospitals  to  be  known  as  the: — 

“Macclesfield  Hospital,” 

“West  Park  Branch”  and  “Infirmary  Branch.” 

The  suggestion  having  been  received  with  approval  by  the  General 
Nursing  Council,  the  Committee  decided  to  appoint  the  Matron  of  the 
West  Park  Branch  as  the  Matron  of  the  Training  School,  responsible  for 
the  training  of  all  student  nurses,  and  for  the  allocation  of  these  nurses 
to  the  two  Branches.  Trained  nursing  personnel,  of  course,  remain  under 
the  supervision  of  their  own  respective  Matrons. 

The  Committee  may  claim  with  justice  to  have  been  one  of  the 
pioneers  in  the  Region  in  attempting  to  institute  a  form  of  Group  Train¬ 
ing  for  Nurses,  as  it  is  intended  when  the  future  functions  of  the  Hospitals 
are  known,  presumably  early  in  1950,  to  introduce  a  comprehensive  form 
of  training,  which  will  include  student  nurses  having  passed  their 
Preliminary  Examination,  undergoing  a  period  of  enrichment  of  training 
in  fevers  at  the  Isolation  Hospital. 
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It  is  also  hoped  to  extend  this  comprehensive  training  still  further, 
by,  in  collaboration  with  the  adjoining  Parkside  Hospital,  having  nurses 
attend  that  Hospital  for  a  course  of  psychiatric  training. 

The  Preliminary  Training  School  for  Nurses  has  been  established  at 
the  West  Park  Branch,  and  the  services  of  a  qualified  Sister  Tutor  and  in 
unqualified  Assistant  Sister  Tutor  recruited.  An  extremely  satisfactory 
standard  of  examination  successes  has  been  achieved,  as  the  following 
table  illustrates: — 


EXAMINATION  RESULTS 

GENERAL  NURSING  COUNCIL 

PRELIMINARY  STATE  EXAMINATION 


Entered.  Passed. 

21  15 

PINAL  STATE  EXAMINATION 


Entered. 

26 


Passed. 

21 


Passed  Part. 
5 


Passed  Part. 
5 


Entered. 

20 


CENTRAL  MIDWIVES  BOARD 

Passed.  Passed  Part. 

18  — 


Failed. 

1 


Failed. 


Failed. 

2 


By  arrangement  with  the  Parkside  Hospital  and  the  Cranage  Hall 
Hospital  Management  Committees,  student  nurses  from  the  Park- 
side  and  Mary  Dendy  Hospitals  attend  the  Preliminary  Train¬ 
ing  School  at  the  West  Park  Branch  for  periods  each  of  eight 
weeks.  An  arrangement  has  also  been  agreed  whereby  student 
nurses  from  the  Mary  Dendy  Hospital  work  on  the  wards  of 
the  West  Park  Branch  for  periods  each  of  three  months  for 
the  purpose  of  gaining  experience  in  bedside  and  surgical  technique.  This 
has  the  effect  of  assisting  in  alleviating  the  shortage  of  nursing  person¬ 
nel  which,  however,  remains  acute  and  gives  rise  to  anxiety  at  the  three 
Macclesfield  Hospitals. 

The  Committee  are  exploring  the  possibilities  of  introducing 
a  Hospital  Apprentice  Workers’  Scheme,  which  will  allow  approved 
girls  from  selected  schools  to  enter  the  Hospital  service  as 
apprentices  at  the  age  of  15  to  15£  years.  They  would  not  carry  out  any 
work  with  the  patients  on  the  wards,  but  would  receive  training  in  eacfi 
of  the  other  departments  of  the  Hospital.  It  is  a  well  known  fact  that  a 
vast  potential  source  of  recruits  to  the  nursing  profession  has  been  lost 
to  it,  owing  to  interested  girls  not  being  able  to  commence  training  until 
they  have  attained  the  age  of  171  years.  Consequently,  girls  leaving 
school  at  the  age  of  15  or  16  take  up  other  work  in  industry  or  office,  with 
a  consequent  diminution  and  eventual  loss  of  their  interest  in  nursing  as 
a  career. 
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Another  possible  source  of  recruitment  which  is  at  present  being 
explored  by  the  Committee,  is  that  of  setting  up  a  Male  Nurses’  Training 
School. 

MIDWIFERY  SERVICES 

Included  in  the  Management  Committee’s  Group  of  Hospitals  were 
the  two  Prestbury  Maternity  Hospitals,  formerly  controlled  by  the  St. 
Mary’s  Hospital,  Manchester.  In  view  of  the  obvious  need  for  the  reten¬ 
tion  for  a  period  of  the  two  Prestbury  Hospitals  by  St.  Mary’s  Hospital, 
the  Committee,  after  a  joint  conference  between  officers  of  the  Board, 
representatives  of  the  Management  Committee,  and  the  Board  of 
Governors,  agreed  to  allow  St.  Mary’s  Hospital  the  use  of  the  two  Prest¬ 
bury  Maternity  Hospitals  for  a  period  of  four  years,  or  until  they  are 
successful  in  obtaining  alternative  accommodation,  whichever  period  may 
be  the  shorter. 

In  return  for  this  concession,  the  Management  Committee  are  to  be 
allowed  the  use  of  ten  beds  at  the  Prestbury  Hospitals  for  the  accom¬ 
modation  of  patients  from  Macclesfield  and  district,  an  agreement  which 
has  not  yet  been  honoured. 

The  West  Park  Branch  of  the  Macclesfield  Hospital  is  a  Part  (2) 
Training  School  for  Midwives,  which  necessitates  pupils  preparing  for 
Part  (2)  examination  of  the  Central  Midwives  Board  performing  three 
months  duty  in  the  Hospital  and  three  months  duty  on  the  district 
receiving  instruction  from  the  District  Midwives  in  domiciliary  midwifery. 

Following  representations  from  the  District  Midwives  that  there  was 
a  danger  of  insufficient  cases  being  confined  at  home  to  ensure  the  Pupil 
Midwives  receiving  their  lull  course  in  domiciliary  midwifery,  the  Com¬ 
mittee  resolved  that  future  admissions  to  the  Maternity  Department 
should  remain  in  the  Hospital  for  a  minimum  period  of  fourteen  days,  and 
thal  admission  should  be  cut  down  to  enable  this  policy  to  be  carried  out. 
This  policy  is  not  yet  meeting  with  unqualified  success,  and  is  to  be  a 
subject  for  deliberation  by  the  Committee  in  the  near  future.  The  Com¬ 
mittee  have  also  decided  to  establish  a  Maternity  Emergency  Flying 
Squad  at  the  West  Park  Branch  as  soon  as  staffing  difficulties  will 
allow. 

Negotiations  are  now  proceeding  with  a  view  to  Midwives  from  the 
Crewe  and  South  Cheshire  Hospital  Management  Committee  attending 
the  West  Park  Branch  for  the  purpose  of  receiving  lectures  in  gas  and 
air  analgesia. 


SOCIAL  WELFARE  WORK 

The  Committee  are  endeavouring  to  develop  as  far  as  possible  an 
efficient  liaison  through  its  Social  Welfare  Workers  with  the  Local  Health 
Authority,  with  a  view  to  ensuring  the  after  care  of  patients  after  dis¬ 
charge  from  Hospital.  In  this  connection  the  Fence  Hospital  Fund,  whose 
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Nurses’  Lounge,  Infirmary  Branch  of  the  Macclesfield  Hospital. 


avenues  for  charitable  efforts  were  curtailed  as  a  result  of  the  operation 
of  the  National  Assistance  and  the  National  Health  Service  Acts,  have 
generously  agreed  to  provide  a  certain  sum  of  money  for  the  benefit  of 
patients  whose  need  after  discharge  from  hospital  could  be  alleviated  by 
financial  assistance.  Suitable  cases  are  investigated  by  the  Social  Worker 
of  the  West  Park  Branch,  and  disbursements  from  the  Fund  are  notified 
to  the  Trustees  of  the  Fence  Hospital  periodically. 


CATERING 

The  Management  Committee,  fully  aware  of  the  vital  importance  of 
the  need  for  catering  of  the  highest  order  for  hospital  patients,  has 
appointed  a  Catering  Organiser  with  administrative  duties  at  the  two 
large  Macclesfield  Hospitals.  Deficiencies  in  kitchen  equipment  and  the 
need  for  heated  trolleys  for  conveying  the  food  from  the  hospital  kitchen 
to  the  wards  at  the  West  Park  Branch  are  borne  in  mind  by  the  Com¬ 
mittee,  and  as  soon  as  finances  will  allow,  these  deficiencies  will  be 
remedied.  The  Catering  Organiser  is  busily  engaged  in  reorganis¬ 
ing  his  department,  and  it  is  anticipated  that  his  services,  which 
have  already  had  the  effect  of  improving  the  dietary  at  the 
hospitals  for  which  he  is  responsible,  will  be  available,  in  an  advisory 
capacity  at  least,  for  all  the  other  hospitals  within  the  Group.  It  is  also 
intended  in  the  near  future  to  establish  a  Catering  Sub-Committee, 
which  will  be  composed  of  representatives  of  all  grades  of  resident  staff, 
who  will  be  able  to  make  recommendations  for  improvements  in  the 
dietary  and  to  report  on  any  deficiencies  in  the  dietaries  of  both  patients 
and  staff. 

LAUNDRY 

The  laundries  at  the  Heath  Hospital  and  the  War  Memorial  Hospital, 
Congleton,  were  closed  down  shortly  after  the  appointed  day,  and  laun¬ 
dry  work  is  now  carried  out  for  these  two  Hospitals  in  the  laundry  at  the 
Macclesfield  Isolation  Hospital,  collection  and  delivery  being  undertaken 
by  the  Hospital  van.  This  scheme  has  worked  very  satisfactorily. 

BLOOD  DONORS 

Blood  donor  sessions  have  been  held  at  frequent  intervals  at  the 
Infirmary  Branch,  and  this  opportunity  is  taken  to  express  the  thanks 
of  the  Committee  to  all  those  who  have  willingly  attended  the  sessions 
for  the  purpose  of  providing  blood  for  the  sick.  It  is  hoped  that  others 
who  have  not  yet  voluntered  will  do  so,  as  there  is  a  wide  discrepancy 
between  the  amount  of  blood  used  in  the  Macclesfield  Hospitals,  and  the 
quantity  received  from  the  donors  in  the  district. 

VOLUNTARY  HELPERS 

The  Committee  desires  to  place  on  record  their  sincere  appreciation 
for  the  very  willing  band  of  voluntary  workers  who  have  rendered  yeoman 
assistance.  They  include  the  voluntary  librarians,  one  voluntary  nurse  at 


the  Congleton  War  Memorial  Hospital,  the  ambulance  drivers,  the  volun¬ 
tary  car  pool  drivers,  the  ladies  who  have  attended  out-patient  clinics  for 
the  purpose  of  making  and  supplying  tea  to  the  out-patients,  and  the 
ladies  of  the  Women’s  Voluntary  Services,  who  provided  voluntary  assis¬ 
tance  on  the  telephone  switchboard  at  the  Infirmary  branch. 


PHARMACY 

The  Committee  at  an  early  date  proceeded  to  the  appointment  of  the 
Pharmacist  at  the  West  Park  Branch  of  the  Macclesfield  Hospital,  as  the 
Pharmacist  for  all  the  Hospitals  within  the  Group,  supplies  being 
forwarded  to  the  outlying  Hospitals  on  production  of  requisitions.  This 
policy  has  also  resulted  in  a  distinct  financial  economy. 

DOMICILIARY  SPECIALIST  SERVICE 

The  West  Park  Branch  of  the  Macclesfield  Hospital  has  been 
designated  as  a  Bureau  to  deal  with  requests  from  General  Practitioners 
for  visits  by  Specialists  to  the  homes  of  patients  who  are  unable  to  travel 
to  the  established  clinics  at  the  Hospitals.  The  Bureau  has  thirteen 
Specialists  of  all  types  attached  to  it,  and  for  the  period  5th  July,  1948, 
to  31st  December,  1949,  212  calls  were  received. 

OPHTHALMIC  SERVICES 

As  a  result  of  a  suggestion  made  to  the  Committee  by  the  Ophthalmic 
Surgeons,  it  was  decided  at  an  early  date  that  all  ophthalmic  out-patient 
sessions  should  be  conducted  at  the  West  Park  Branch,  and  that  in¬ 
patient  ophthalmic  operative  work  should  be  carried  out  at  the  Infirmary 
Branch.  Ten  beds  were  set  aside  at  the  Infirmary  for  the  latter  purpose, 
but  unfortunately  shortage  of  staff  has  necessitated  the  beds  remaining 
empty.  It  is  hoped  in  the  new  financial  year  to  recruit  the  services  of  an 
Orthoptist,  which  will  have  the  effect  of  improving  considerably  the 
ophthalmic  services. 

EAR,  NOSE  AND  THROAT  SERVICE 

As  a  result  of  an  outbreak  of  chickenpox  and  following  the  admission 
of  patients  who  were  later  diagnosed  to  be  suffering  from  poliomyelitis, 
the  Children’s  Department  of  the  West  Park  Branch  has  been  in  quaran¬ 
tine  for  a  large  part  of  1949,  which  has  had  the  effect  of  seriously 
retarding  the  performance  of  operations  for  tonsils  and  adenoids  on 
children.  The  Department  is  now  out  of  quarantine  and  work  has  been 
resumed. 

HEARING  AIDS 

Prior  to  the  appointed  day,  West  Park  Branch  of  the  Macclesfield 
Hospital,  was  designated  as  a  centre  for  the  servicing  and  ditribution  of 
hearing  aids.  Unfortunately,  the'supply  position  has  not  yet  allowed  this 
proposition  to  come  to  fruition,  but  all  the  Hospitals  in  the  Group  are 
centres  for  the  issue  of  batteries  for  hearing  aids. 
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PATHOLOGICAL  SERVICES 


A  new  central  Pathological  Laboratory  is  in  process  of  being 
established  at  the  West  Park  Branch,  and  it  is  felt  that  this  will  prove 
of  inestimable  value  when  functioning. 


AN  GIO-C  ARDIOGRAPHY 

The  Committee  has  recently  established  an  Angio-cardiographic  unit 
in  the  West  Park  Branch  of  the  Macclesfield  Hospital  serving  the  Group 
of  Hospitals.  This  is  a  considerable  advance  and  means  that  a  most 
modern  diagnostic  procedure  is  available  for  certain  types  of  cardiac 
cases  in  the  Macclesfield  Group  of  Hospitals.  It  is  particularly  referable 
to  the  diagnosis  of  congenital  heart  lesions  though  further  knowledge 
and  experience  is  likely  to  widen  its  field  of  use. 

TUBERCULOSIS 

Owing  to  the  success  achieved  by  the  immunisation  against  diph¬ 
theria,  the  Committee  discovered  that  the  former  Diptheria  Block  at  the 
Macclesfield  Isolation  Hospital  was  no  longer  required  for  its  original 
purpose.  The  Committee,  being  aware  of  the  fact  that  there  is  a  great 
shortage  of  accommodation  for  tuberculosis  patients  in  the  whole  of  the 
country  suggested  to  the  Regional  Hospital  Board,  that  the  Block  be 
utilised  for  the  accommodation  of  eighteen  tuberculous  female  patients. 
The  Regional  Hospital  Board  received  the  suggestion  with  approval,  and 
readily  made  available  monies  to  meet  the  increased  cost  of  staffing  and 
administering  the  Block.  A  widespread  advertising  campaign  to  recruit 
nursing  staff  for  the  Block  was  initiated,  but  so  far  has  proved  absolutely 
unsuccessful,  and  the  Block  remains  empty. 

VISITING  HOURS 

In  order  to  introduce  a  policy  of  uniformity,  visiting  hours  at  all  the 
Hospitals  were  standardised  to  Wednesday,  Saturday  and  Sunday,  2  to 
3.30  p.m.  Special  arrangements  obtain  at  the  West  Park  Branch  in  the 
case  of  maternity  patients,  and  at  all  Hospitals  within  the  Group  for 
patients  who  are  dangerously  ill. 


ENDOWMENT  ACCOUNT 

The  Committee  has  during  the  period,  received  a  fair  sum  of  money 
by  way  of  gifts  and  donations  for  the  purpose  of  providing  additional 
amenities  for  patients  and  staff,  although  a  sharp  decline  has  been  noted 
in  the  magnitude  of  these  gifts  since  the  appointed  day.  Monies  received 
in  this  way  have  been  devoted  for  the  purpose  of  providing  additional 
recreational  facilities  for  the  staff,  chiefly  the  nursing  staff,  and  for 
providing  extras  for  the  patients  at  Christmas  time,  but  the  wishes  of 
donors  who  make  donations  for  specific  purposes  are  always  rigidly 

honoured. 
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Congleton  War  Memorial  Hospital. 


HOSPITAL  NOMENCLATURE 

Shortly  after  the  appointed  day  it  was  suggested  to  the  Committee 
that  certain  changes  of  nomenclature  of  the  Hospitals  should  be  made. 
These  included  the  redesignation  of  the  West  Heath  Isolation  Hospital 
as  the  Heath  Hospital,  Congleton,  and  of  the  former  West  Park  (County) 
General  Hospital,  as  the  West  Park  General  Hospital,  Macclesfield 
These  suggestions  were  adopted,  although  in  practice  it  has  been  found 
that  the  designation  of  the  Heath  Hospital,  Congleton,  is  rather  confusing 
to  strangers  in  Congleton.  It  is  envisage  that  this  Hospital  will  revert  in 
a  short  time  to  its  original  designation. 


UNIFORMS 

Following  recommendations  received  from  the  Nurses’  Sub-Com¬ 
mittee,  the  Committee  have  standardised  the  uniforms  worn  by  all 
grades  of  nursing  and  domestic  staffs,  at  all  the  Hospitals  within  the 
Group. 


NATIONAL  HOSPITAL  SERVICE  RESERVE 

Recruiting  Centres  for  the  National  Hospital  Service  Reserve,  which 
has  as  its  object  the  maintenance  of  a  trained  nursing  reserve,  have  been 
set  up  at  Macclesfield,  Congleton  and  Alderley.  Unfortunately,  the 
response  to  the  appeal  for  recruits  has  so  far  been  extremely 
dJsappointing. 


NATIONAL  SAVINGS  CLUB 

The  staff  at  all  the  Hospitals  have  readily  assisted  the  National 
Savings  effort  by  joining  in  large  numbers,  the  National  Savings  Group 
which  was  instituted  early  in  1949. 


SOCIAL  ACTIVITIES 

The  Cricket  Section  which  has  enjoyed  a  good  deal  of  success,  has 
been  formed  for  the  three  Macclesfield  Hospitals.  Arrangments  are  now 
on  foot  for  the  Nurses’  Social  Clubs  set  up  at  the  individual  Hospitals  to 
be  merged  into  one  large  Social  Club. 

The  Committee  is  extremely  keen  to  foster  as  many  recreational 
organisations  as  possible,  as  it  feels  that  in  this  way  a  great  deal  can  be 
done  towards  imbuing  the  staffs  of  the  various  Hospitals  with  the  Group 
conception,  by  which  the  Committee  itself  is  actuated.  Each  year  a 
Hospital  Nurses’  Ball  has  been  organised,  and  has  been  extremely  success¬ 
ful  in  providing  an  avenue  whereby  the  staffs  of  all  Hospitals  may  meet 
each  other  in  social  intercourse. 
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NEW  NURSES’  HOME 

The  new  twenty  bedded  Nurses’  Home  at  the  West  Park  Branch  is 
now  complete,  and  furniture  and  furnishings  are  being  delivered.  It  is 
hoped  early  in  the  New  Year  to  have  the  Home  officially  opened. 

HEATH  HOSPITAL,  CONGLETON 

A  severe  setback  was  experienced  when  dry-rot  manifested  itself  at 
this  Hospital,  to  eradicate  which,  the  maintenance  staff  have  had  to 
dismantle  the  whole  of  one  gable  end,  and  large  sections  of  the  Nurses’ 
Home.  The  Committee  has  been  involved  in  considerable  labour  and 
expense  in  putting  the  matter  right. 


PROPOSED  WORKS 

For  the  financial  year  1949/50  the  Committee  did  not  propose  any 
major  works,  contenting  itself  with  allowing  the  Capital  Works  in  Pro¬ 
gress  to  be  completed.  During  the  year  1950/51  the  Committee  has 
suggested  several  Capital  Schemes  for  consideration  by  the  Regional 
Hospital  Board  and  the  Ministry  of  Health.  The  major  schemes  proposed 
are: — 


WEST  PARK  BRANCH  OF  THE  MACCLESFIELD  HOSPITAL 

Provision  of  new  Maternity  Block  of  80  beds; 

Lifts  for  all  Blocks; 

Provision  of  new  50  bedded  Paediatric  Unit; 

Construction  of  a  Premature  Unit  to  accommodate  4  cots  for 
premature  infants,  in  the  nursery  of  the  Maternity  Department; 

Provision  of  new  40  bedded  Nurses’  Home; 

Provision  of  lavatory  basins  in  each  Nurse’s  bedroom  and  central 
heating  of  the  Nurses’  Homes; 

Provision  of  electrically  heated  trolleys  for  the  serving  of  meals  from 
the  Hospital  Kitchen  to  the  Wards; 

Construction  of  a  new  hard  tennis  court. 

INFIRMARY  BRANCH  OF  THE  MACCLESFIELD  HOSPITAL 

Improvements  to  the  main  corridor,  walls  and  floor; 

Provision  of  extra  ward  accommodation  by  removing  a  wall  con¬ 
necting  Matron’s  office  and  verandah. 

HEATH  HOSPITAL,  CONGLETON 

Provision  of  a  hard  tennis  court; 

Extensive  repairs,  adaptations  and  decorations  to  the  two  remaining 
Blocks,  to  render  them  suitable  for  the  accommodation  of  chronic 
sick  cases; 

Provision  of  lavatory  basins  in  the  bedrooms  of  the  Nurses’  Home; 

Central  Heating  of  the  Nurses’  Home. 
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The  Cubicle  Block,  Macclesfield  Isolation  Hospital. 


Operating  Theatre,  Macclesfield  Isolation  Hospital 


CONGLETON  WAR  MEMORIAL  HOSPITAL 


Provision  of  new  Maternity  Unit  of  24  beds,  plus  the  building  of 
additional  accommodation  for  nursing  and  domestic  staff; 

Provision  of  a  hard  tennis  court. 

ALDERLEY  EDGE  COTTAGE  HOSPITAL 

Central  Heating  of  Wards. 

The  above  proposals  are  in  addition  to  the  General  Maintenance 
Estimates. 

CONCLUSION 

In  conclusion  it  is  realised  that  there  are  innumerable  aspects  of  the 
Management  Committee’s  work  which  have  not  been  touched  upon,  but  it 
is  considered  that  the  report  deals  with  all  those  of  interest  to  the  general 
public. 

The  period  under  review  has  been  an  extremely  difficult  one  for  all 
connected  with  the  Hospital  Service,  but  the  Committee  are  of  the 
opinion  that  the  transition  from  the  old  to  the  new  type  of  Management 
has  been  accomplished  as  smoothly  as  possible,  and  feels  that  it  can 
point  with  justifiable  satisfaction  to  several  concrete  improvements  which 
have  been  effected  during  the  period.  It  has  excellent  plans  for  the  future, 
and  feels  that  proposals  made  are  progressive  and  in  the  best  interests 
of  the  general  public,  whose  continued  welfare  the  Committee  is 
extremely  anxious  to  serve  and  safeguard  at  all  times. 

The  accomplishment  of  several  desirable  schemes  is  unfortunately 
limited  as  a  result  of  national  financial  stringency,  but  the  Committee  is 
confident  that  the  public  will  contain  itself  in  patience,  realising  that 
as  soon  as  opportunity  occurs,  all  the  desirable  and  necessary  improve¬ 
ments  will  be  carried  out,  and  the  Committee  will  establish  an  efficient 
Hospital  Service  in  the  district  which  will  meet  adequately  all  demands. 

It  is  desired  to  place  on  record  grateful  thanks  to  all  those  who 
have  rendered  assistance  to  the  Committee  in  its  work,  medical,  nursing, 
and  lay  staffs  have  all  co-operated  wonderfully  to  achieve  what  must  be 
looked  upon  as  an  eminently  satisfactory  eighteen  months  work  when  one 
considers  the  additional  duties  and  responsibilities  undertaken  by  all. 

F.  B.  BUXTON,  Chairman. 

G.  P.  SIGGINS,  Secretary. 
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